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487346 DATE: 

TO: 

FROM: Joseph F. Petrilli, Regional Project Manager 
RJ-- ?X/X-

SUBJECT: Performance Event Report for TDD - iT^ 

Please complete the attached PER form for the subject TDD 
and submit it to Thomas Yeates (FIT-RPO) by 0^ /• 

For instructions on completing the PER, refer to R/FPM-3 
dated December 9, 1982. 

The transmittal slip below has been provided for your con
venience. 

DATF; / 

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION V 

/ 

SUBJECT; PER for TDD 

FROM: 

TO: Thomas Yeates, FIT-RPO 

The completed Performance Event Report(PER) for the subject 

TDD is attached to this memorandum. 



AWARD f£l PfRFORV.ANCE EVENT REPORT 

PART 1: EVENT DESCRIPTION AND OVLRAll EVAIUATION 
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C0M1RAC7 NO. 

/c S'-o/ 
REPORllNG ELEMtNT 

roRB STOLE 

CONIRACTOR 

EColoC-y fifoO £AJL//EoA)n ̂ /JT 
CONTRACTOR [VAL REPORT 

niED. • TES • NO 

TDD OR WA NO , -
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ijA 
DATES Of R[PORTED EVENT 

FROM: 

PERFORMANCE EVAIUATION CATEGORY 

/k/l^Af/Aj/y/e / -yj-zY/SA/Tj 

NO. OF HOURS TOTAl COST 

CONTRACTOR CONTACT 

^oo?6ee/0 
PHONE NO. 

6 63~?V/S 
PERFORMANCE MONITOR 

ToRB STOLE 
PHONE NO. 

??C -0393 
DESCRIPTION Of PERFORMANCE EVENT ConTJ-LTC /! SS & sSAl 7S 5 

J-OCATS.D /K> LUU/AJOIS 

fiK}D U//3 Co KJS/N . 
y tlicJf/CfiS) ̂  Li /KiMC^oT/? J OH/O 

OVERAll PERFORMANCE EVAIUATION 

(p^ec ifl W/':/ fk^Oi>fl07J7 PROJECT PLANNING 

TECHNlCAl COMPETENCE & 
INNOVATION 

SCHEDULE & COST CONTROL 

REPORTING 

RESOURCE UTILIZATION 

EPFORT 

* INDIVIDUAL RATINGS FROM 
PART n (E G, 5-11 

DATE FET- OR REM RPO SIGNATURE OVERALL RATING 

HQ FIT- OR REM DPCrS ASSESSMENT & CERTIFICATION 

DAU HQ FIT- OR REM DPO SIGNATURE RATING 
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DATE: ^ 

TO: Ta/ld 

FROM: Joseph F. Petrilli, Regional Project Manager 
fJL/X - O/ Ay- t-X/X - 0 V/* 

SUBJECT: Performance Event Report for TDD ".g j ̂ ."f 

Please complete the attached PER form for the subject TDD 
and submit it to Thomas Yeates (FIT-.RPQ) by ̂  / /"? / » 

For instructions on completing the PER, refer to R/FPM-3 
dated December 9, 1982. 

The transmittal slip belov; has been provided for your con
venience. 

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION V 

/ . / 

SUBJECT; PER for TDD 

FROM; 

TO: Thomas Yeates, FIT-RPO 

The completed Performance Event Report(PER) for the subject 

TDD is attached to this memorandum-



AWARD ?[[ riRFORM.AhCt [VIKl RIPDRT 

PART I; [VFKT DFSCRIPTIDN AKD OVlRAll [VAIUATIOK 

CONIRiCI NO. tOKlRiClOR 

/gC6/c7 jq/O 'D T 

IDD OR WA NO. 
ftj'- Sr3.l3. - XI Xj> V/J 

^ 
RirOHlINC KtMINI 

rp/it 
C0NTBAC1DR £VAL RtPORT 

ni£0. • T£S • NO 

Dills Of RIPORUD tVlNT 

.FROM: " S-Z-S'J 
PIRfORMANCl tVilUillON CilfCDRT 

d^/ir.AltilN AA^i /)SScUHet^Ts 

NO. or HOURS 

fs'o'/ 
TOIAl COST 

CDNTRiCTOH CONTACT 

OsKl/A/uk/Ml^SnMe^^ 
OISCR™O, PIR,OR..ANCIIVI^T ^ C-ZAZ. a 

lo S/ics ̂  ^ So o/^ro - /<?o 

to,S. CON c./'hi iJ" s/^e^ , 

PHONE MO. PlRfORMANCr MONITOR 

7^/2. C 
PHONl NO. 

OVlRAll PlRFORMANCt IVAIUATION 

PROJECT PLANNING 

TECHNICAl COMPITINCE & 
INNOVATION 

SCHEDUIE & COST CONTROL 

REPORTING 

RESOURCE UTILIZATION 

EFFORT 

* INOIVIOUAl RATINGS FROM 
PART D (E G, 51) 

DATE FD- OR REM RPO SIGNATURE OVERALL RATING 

HQ FIT- OR REM OPO-S ASSESSMENT & CERTIFICATION 

DATE HQ FIT- OR REM DPO SIGNATURE RATING 
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AWARD FEE PERFORMANCE EVENT REPORT 
PART I: EVENT DESCRIPTION AND OVERALL EVALUATION 

TDD OR WA N0.R5-'82 12- lA 
thru .R5-8212-5A 

CONTRACT NO. 

68-01-6692 
CONTRACTOR Ecology and EnvironiTTent, Inc. 

Region V FIT 
REPORTING ELEMENT 

Regional Project Manager 
DATES OF REPORTED EVENT 

FTTOM: 1/24/83 TO: 5/2/83 
PERFORMANCE EVALUATION CATEGORY NO. OF HOURS 

Prelirrrinarv Assessments 4789 

TOTAL COST 

CONTRACTOR CONTACT 

Rene Van Someren 
FNTONE NO. 

312/663-9415 
PERFORMANCE MONITOR 

Joe Petrilli 
PHONE NO. 

(RPM) 312/663-9415 
DESCRIPTION OF PERFORMANCE EVENT 
Complete preliminary assessments, identify data gaps and determine"the 
need for site investigation for the sites listed in: 

Illinois 
Indiana 
Michigan 
Minnesota -
Ohio 

R5-8212-1A 
R5-8212-2A 
R5-8212-3A 
R5-8212-4A 
R5-8212-5A 

OVERAU PERFORMANCE EVALUATION 

From the period of January 21, 1983 to May 2, 
1983 FIT continues to excell in the completion 
of Preliminary Assessifients, During this time 
292 preliminary assessments were done in 4789 
hours for an average of 16.4 hours per site. 
This is well within the budgeted 25 hours/site, 
and is excellent when you realize field work 
must now be done since file data is not readily 
available in the Region V office. For the 
entire project, as of May 2, 1983, 343 
preliminary assessments have been completed (at 
an overall average of 15 hours per site). 

Some of the reasons for our success include: 

-Made Preliminary Assessments our nuiT±)er 
one priority. 

-Trained the entire FIT team in completing 
preliminary assessments, therefore 
everyone (not only the Preliminary 

PROJECT PLANNING 

TECHNICAL COMPETENCE & 
INNOVATION 

SCHEOULE & COST CONTROL 

REPORTING 

RESOURCE UTIUUTION 

EHORT 

* INDIVIDUAL RATINGS FROM 
PART U (E.G, 5 T1 

DATE ^ SELF EVALUATOR ^ ^ ̂  OVERALL RATING 

HQ FIT- OR REM OPO-S ASSESSMENT & CERTIFICATION 

DATE HO FIT- OR REM OPO SIGNATURE RATING 



R5-8212-1A - R5-8212-5A (ContJ 

Assessment Group -(PAG)) can be utilized. 

-Use of the entire FIT staff minimizes "PAG burn-out" . 

-Assignment of individual State coordinators. 

-Develop and maintain a rapport and coordination with 
the States. 

-Implementation of a unique Quality Assurance/Quality 
Control feature. 

-Pushed Environmental Protection Agency (EPA) into 
providing us with a steady stream of sites, 

-Constantly evaluating, streamlining and improving 
preliminary assessment process. 

Therefore we have been responsive in not only meeting, but 
exceeding our goals; and averaging only 15 hours per 
preliminary assessment. 

The following table shows the number of preliminary assessments 
done,hours required, and the preliminary assessment per hour 
ratio for each State. 

STATE 
PRELIMINARY 
ASSESSMENTS HOURS 

PRELIMINARY 
ASSESSMENT/HOUR 

IL 73 784 10.7 

IN 62 1232 19.9 

MI 91 1776 19.5 

MN 30 461 15.3 

OH 87 936 9.6 

TOTAL 343 5189 15.1 



AWARD FEE PERfORMARCE EVERT REPORT 
PART II. EYALUATIOR CRITERIA SCORE SHEET 

CONTRACT NO. 

ee-oi-6692. 
CONTRACTOR 0c.o/c^t/ xanct £r7\^/ror7yncnf-^ JT/TC. 

yfcq/on jz" zyz" SS-'g2J2 -SA 
RTPORTINC ELlMtNT 
/?c<p/or>&/ /^<2/V='c/ 

DATES OF REPORTEO EVENT 

FROM: \/2.^/33 TO: .3'/2-/^3 
PERFORMANCE EVALUATION CATEGORY 

/^^Gss/?9e/)fts 
NO. OF HOURS TOTAL COST 

CONTRACTOR CONTRACT PHONE NO. 

/ferfc I^r) (31-2.) G<S3-q4 iS 
PERFORMANCE MONITOR PHONE NO. 

i)oc Fh-hriU; (RPH) (-312) 663-94IS 

PERFORMANCE CRITERW RATING SUPPORTING COMMENTS 

PROJECT PLANNING 
- ORGANIZING (E.G.. WORK PLAN 

OEVELOPMENT. OATA REVIEW) 
- SCHEDULING 

- BUDGETING 

X ^eeJ Our oryeLn/xA^/on /s 
ihG kecj ^ success 
ha.c6. ^ere of jraAecfu/e 
a.ncC ctrcfer Z>ud(^e f 

TECHNICAL COMPETENCE & INNOVATION 
- EFFECTIVENESS OF ANALYSES 
- MEET PLAN GOALS 
- SUPPORT COE, STATE, ENFORC. 
- ADHERE TO REGS. & PflOCEOURES 
- APPROACH CREATIVITYRNGENUin 
- EXPERT TESTIMONY 

Developed, our otvn Approach 
u/h.ch IS evaJuafcoC con^fan+lt/ 
in «an <sffbr+ fo 3+neamline 
anct improve PA. process. 
vSupporfin^ a. key Federal and 
6tafe prcyjreim. orare program. 
3A3 preljmmarc; a-SLs<essmen+.S 

Campie-hccC .... 

31&S hours... 
for a.n averaqe of IS,I hrs/p.a.. 
W8u{ under bud^ef F 

SCHEDULE & COST CONTROL 

- BUDGET IHOURS & COSTI MAINTENANCE 
- PRIORITY/SCHEDULE ADJUSTMENTS 
- COST MINIMIZATION 

REPORTING 
- TIMELINESS OF DELIVERABLES 
- CLARITY 
- THOROUGHNESS 

Ahead of .schedule. 

RESOURCE UTILIZATION 
- STAFFING 
- SUBCONTRACTING 
- EQUIPMENT. TRAVEL, ETC. 

XL UJ2. have u^\l\z.cdL fhc. en+ire 
FIT sfsSfi +0 mee^- +he 
3oals. Ysf, wc. have been Able 
+0 safisfc^ hhe needs of all 
O+her clients. 

DFORT 
• - RESPONSIVENESS 
- MOBILIZATION 
- OAY TO OAT 
- SPECIAL SnuATIONS (E.G.. ADVERSE/ 

DANGEROUS CONOITIONSI 

_4 
3 

X feel tuev© been orhrcmelu 
responsive as -fhe "numberi' 
Veriftf. 

Jos T sSoREFf T 




